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	Goal /  (2 ): 
	Ensure curriculum, instruction, and assessment is designed and delivered with a focus on content rigor, student engagement, and continuous improvement of academic achievement.
	

	
	
	

	Action Plan: (8 )
	Increase the alignment of comprehensive curriculum guides to appropriate formative and summative assessments in all subject areas and support teachers in using the curriculum guides through professional development.
	

	
	
	

	Steps
	Schedule
	Deliverables
	Measures
	Current Actuals
	Targets

	
	Start
	Finish
	
	
	
	2016
	2017

	1. Develop/revise curriculum maps/guides annually including recommendations for assessments (formative and summative).
	2/2017
	5/2017
	Curriculum maps/guides ready for use during Summer, 2017 professional development
	Guides will be printed/posted and available to teachers for summer, 2017 trainings.
	On-going
	
	     

	2. Development/implementation of PCS common assessments by grade level and subject area.
	Summer, 2016
	On-going
	Assessments ready for cycles 1, 2, and 3
	All assessments will be ready for use by teachers/schools as scheduled.
	Assessment calendars posted by 8/2016
	
	     

	3. Development of professional development schedules and modules for trainings (Summer, 2016 and during the 16-17 school year) using curriculum maps/guides
	Summer, 2016
	On-going

Across the school year
	Content specialists send monthly communications to teachers and administrators to advertise opportunities
	Number of teachers attending PD opportunities.
	
	Individual content areas track participation levels
	Individual content areas track participation levels

	4. Collection of observational data during ISM visits for 16-17 for school instructional reviews by district staff, Area Superintendents, and ALL schools.
	Schedule
Set by 8/10
	Across school year
Data collected through electronic forms
	Feedback reports shared with schools and Area Superintendents.
	Data collection of the implementation of standards-based curriculum, and further aligned with LSI RigorWalk priorities
	
	Data will exist in data dashboard being developed by AAR
	     

	5. Review cycle assessment data to make connections to delivery of standards-based instruction – connected to curriculum guides/maps.
	After each assess-ment cycle
	On-going across the year
	Dashboard data points; Performance Matters executive summaries
	Performance Matters data reports using with school leaders during school visits.
	
	Occurs during school visits
	     

	6. Review data for targeted schools during SPOC meetings (every 4 weeks by level)
	Every four weeks
	Every four weeks
	Using SPOC charter forms, report data to oversight committee as scheduled every 4 weeks.
	Timelines/deliverables.
	
	Every four weeks
	

	7. Continue to run vetting committees for supplemental materials to support standards-based instruction and interventions.
	5/2016
	On-going
	Curriculum lists that have been reviewed.
	Monitoring of use of materials across content areas. (school visits)
	Completed one cycle at the elementary level
	
	Complete two cycles per year

	Comments: 

There are multiple actions embedded within these 7 steps.  For example, the revisions are done through the use of teacher committees who are practitioners using the guides and tracking feedback for the revision cycles each year.  The vetting committees will now expand to include middle and high school teams as well.
The work of both the K-3 and 5-9 Reading Project Charters (SPOC) will heavily influence work in this area as well.




